
 
 

                                                        
 

                                     
 

                 
 

                                 
 
 
  



September 1, 2015 
 
Mr. Phil Washington 
Chief Executive Officer  
LA Metropolitan Transportation Authority 
One Gateway Plaza – Metro HQ 
Los Angeles, CA 901122952 
 
Via email: washingtonp@metro.net  
CC: Metro Board of Directors 
  
Dear Mr. Washington: 
 
First off, a belated welcome to LA! We are excited that you will lead Metro through a critical 
juncture for our region. Your personal story and the vision that you helped implement in Denver 
inspire confidence and hope for achieving a world-class multimodal transportation network that 
serves Angelenos of all racial, socioeconomic, professional, and geographic backgrounds. 
 
Last February, we joined over 350 other Southern Californians at Live.Ride.Share1, the 1st ever 
conference to explore the potential of bikesharing, carsharing, and ridehailing in helping our 
region tackle traffic congestion, reduce VMT and greenhouse gas (GHG) emissions, and 
expand the reach of our public transit network. As Metro implements its award winning 1st/last 
mile plan, we encourage you to develop and implement a station and neighborhood appropriate 
mix of multimodal transit gap services to encourage greater ridership. It is with this goal in mind 
that we offer for your consideration the following recommendations. 
 
Bikeshare  

Ɣ Accelerated implementation of future bikeshare systems is essential. The key to getting 
more bikes on the ground sooner is funding. Future ballot measures should include 
funding for bikeshare, both for capital investments of hardware and software as well as 
for ongoing operational and maintenance costs, similar to Metro bus and rail. Bikeshare 
is a necessary component of a balanced transit system and will help connect more 
people to existing services, boosting ridership. 

Ɣ TAP card payment integration for bikeshare should be explored as a way to make 
transition between bus, rail, and bikeshare as easy as possible. TAP cards should also 
be the common fare medium for the multiple bikeshare vendors in the county. 

Ɣ Assuring the safety and comfort of transit users is especially important for bikeshare. 
Well-placed bike facilities that connect to the county’s transit network will encourage 
people to use bikeshare for first/last mile connections to bus and rail. While these 
facilities don’t necessarily have to precede bikeshare implementation, Metro should 
prioritize funding -- in any future sales tax measure, “Calls for Projects,” and future 

                                                 
1 “Live.Ride.Share - So.Cal’s Emerging Mobility Marketplace.” Co-hosted by NRDC, Move LA, FAST, 
Urban Land Institute-LA, Point Grannis, Shared Use Mobility Center, and TransitCenter. February 23, 
2015, Japanese American National Museum. www.liverideshare.org  



rail/BRT line construction -- for improved low-stress and comfortable bike and pedestrian 
first/last mile connections for people 8 to 80 years of age.  

Ɣ Funding of bicycle and pedestrian facilities should be separate from those of shared use 
mobility options. Bikeshare should not compete with hard capital investment 
improvements such as bike paths, protected bicycle lanes, and other projects 
traditionally applied for in the Metro Call under the “bike” and “ped” modes. A separate 
fund for shared use mobility, which includes funding of ongoing operational and 
maintenance costs, will be the key driver to help cities, especially smaller jurisdictions, 
apply for and fund the ongoing costs of shared use mobility projects such as bikeshare.  

Ɣ Metro should work closely with municipalities to prioritize interoperability of all future 
bikeshare systems in the county. Incompatible systems risk discouraging use by making 
transitioning between them confusing. Investment in creating compatible back end 
software, one user interface, a shared fare structure, and compatible docking 
mechanisms will be cost prohibitive for vendors. Metro should be at the forefront of 
creating regional interoperability by funding the research and implementation for creating 
these mechanisms.  

 
Carshare  

Ɣ We applaud Metro’s initial partnership to place Zipcars in 10 stations, including Union 
station. With nearly 100 rail and bus rapid transit stations throughout the county, we 
propose a goal of incrementally increasing this program to at least 50 stations by 2025 
and encourage you to expand the number of one-way or two-way carsharing vehicles 
available at Metro stations and parking lots or through a partnership with adjacent 
municipalities to access on-street curb parking.  

Ɣ Given that 75% of transit riders make incomes below $25,000, Metro has the opportunity 
to take a leadership role in figuring out a carshare program for low income Angelenos. 
We encourage Metro to engage the providers in identifying some of the programmatic 
and service hurdles and develop potential solutions. 

Ɣ As with bikeshare, TAP card payment integration can be an effective bridge to help low 
income (and all riders) benefit from carshare services. 

 
Ridehailing 

Ɣ Ridehailing (i.e., Transportation Network Companies including Uber & Lyft) is another 
popular shared mode that can serve as a complement to transit, and stands to help 
make LA’s public transportation expansion a success by serving last-mile rides. 

Ɣ Ridesplitting services offered by ridehailing platforms, such as Lyft Line and UberPOOL, 
match multiple passengers headed in the same direction to share a vehicle. By 
increasing vehicle occupancy, they reduce VMT and traffic congestion, while also 
offering passengers a more affordable fare. Los Angeles is one of only a handful of cities 
with these features currently available. 

Ɣ Early data from companies like Lyft and Uber suggest promising relationships with 
transit in Los Angeles, whereby approximately one-in-five trips begins or ends near a 
Metro station. Lyft’s most commonly searched destination, after LAX, is Union Station. 



Ɣ In Metro’s implementation of its first/last mile plan, cross-promoting with ridehailing 
partners could help reach a large population of Angelenos and incentivize them to try 
leaving their cars at home in favor of multi-modal trips. 

Ɣ One simple way Metro can encourage multi-modal trips is by designating clear curb 
space for ridehailing pickups/dropoffs at stations. 

 
Technology  

x We commend your efforts to integrate technology best practices to improve the 
customer experience. With the constant change and advances in technologies, Metro 
should include a technology element in the next transportation sales tax measure. Apple 
Pay, NFC payment, low level blue tooth (BLE) and other technologies are emerging in 
the marketplace and will likely displace RFID technology (TAP) in a short period of time.   

x Over time, Metro should explore ways to seamlessly integrate trip planning and fare 
payment across modes through smartphone-based mobile ticketing applications, to 
make it as easy as possible for users to take trips bridging transit and other shared 
mobility options. 

x As Metro pilots Wi-Fi on buses and develops an app to allow customers to load value on 
to their TAP cards with their smart phones, it should also explore expediting the 
onboarding process by adding TAP card readers in middle or back doors. Further, given 
the fact that a majority of current transit riders are people with low and very low incomes 
and many of them speak a language other than English, Metro should plan for its 
technology solutions to be accessible in multiple languages and partner with transit 
advocates to test and/or introduce them to core transit riders. 

x We encourage Metro to include in its technology workplan the development of an 
advanced Emergency Broadcast System that would include the placement of realtime 
message boards at all stations, EMS apps for users, dynamic wayfinding signs, upgrade 
of the public address system at all stations and other forms of technologies that can 
deliver information to the public.  This technology element should also address best 
available technologies that provide better security and safety for the entire system. 
 

Mobility Hubs 
Ɣ Research shows that obstacles to transit use include the level of user-friendly 

information materials and connection to major activity centers2 as well as attitudes about 
transit reliability, comfort, and perceived crime3. Mobility hubs can be an effective bridge 
to new transit riders by providing customer service and safety, up to date transit 

                                                 
2 Tara Bartee and Jennifer Hardin. “Barriers and Impediments to Transit Use.” Center for Urban 
Transportation Research, University of South Florida.  Research done for the Florida DOT. 
http://www.dot.state.fl.us/research-center/Completed_Proj/Summary_PTO/FDOT_BC137_11.pdf   
3 Steven Spears, et.al. Illuminating the unseen in transit use: A Framework for examining the effect of 
attitudes and perceptions on travel behavior. UC Irvine. 
http://www.sciencedirect.com/science/article/pii/S0965856413001912 as reported by Eric Jaffe. “Why 
Correcting Misperceptions about Mass Transit May Be More Important than Improving Service.” The City 
Lab. http://www.citylab.com/commute/2013/11/why-correcting-misperceptions-about-mass-transit-may-
be-more-important-improving-service/7719/  



information, and helping them determine the most effective mode(s) to reach their 
destination.  

Ɣ An important service of mobility hubs is that they provide safe well-lit places where 
women, the elderly, and families with children can wait for their bus or rail or people can 
use as meeting location for carpool trips.  

Ɣ Mobility hubs offer an exciting opportunity to provide integrated transportation options 
such as bikeshare, carshare, on-demand ridehailing (Uber and Lyft rides), taxi rides, 
safe personal bike parking, and transit connections.  

Ɣ There is good momentum in planning for mobility hubs at the City of LA, which we fully 
support. Additionally, we believe that residents throughout the county would greatly 
benefit from integrated multimodal services. We encourage Metro to engage cities by 
setting programmatic targets in the local return portion of the measure aimed at 
providing incentives for more municipalities to design and implement mobility hubs that 
meet their needs. 

Ɣ Further, mobility hubs were integrated into the recently approved LA Mobility Plan 2035 
and the SCAG 2012 RTP/SCS. Both of these plans received significant community 
input, proving there’s support amongst planning officials and the public. 

  
 
We look forward to working with you and Metro staff to further discuss how a November 2016 
transportation sales tax measure can advance these important elements of a balanced 
transportation system. We are confident in your visionary leadership and offer our partnership in 
creating a mature multimodal transit backbone that pilots 1st/last mile solutions from the shared 
mobility industry. Please don’t hesitate to call Fernando Cázares at NRDC at (310) 434 - 2300.  
 
Sincerely, 
 
 
 
 
Fernando Cázares     Bahram Fazelli    
NRDC – Urban Solutions    Communities for a Better Environment  
 
 
Jonathan Parfrey     Tim Sexton 
Climate Resolve     E2 Southern California 
 
 
Jason Islas      Hilary Norton 
Transit & Housing Advocate, Los Angeles  FAST-LA 
 
 
Emily Castor      Melissa Hebert 
Lyft       LAX Carshare consulting  



 
 
Deborah Murphy     Linda Paradise Lyles 
LA Walks      Commute90067 – Century City TMO 
 
 
Tamika Butler      Sandra McNeil 
LA County Bike Coalition    TRUST South LA  
 
 
Aysha Cohen 
UCLA Institute of Transportation Studies Scholar    
 
 
         
 
 
 
 


